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“Jackson Physician Search has led the way in utilizing technology to place physicians who meet
the needs of our clients, and | am fortunate to be a part of a leader in recruitment innovation.”
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State of the industry and trends
in rural physician recruitment

Emerging strategies for recruitment
into rural communities

Examples of optimized
recruitment & retention outcomes

Key takeaways for your
recruitment & retention playbook
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ACUTE SHORTAGE OUTSIDE OF MAIJOR CITIES
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About 20%

of Americans live in rural areas where many do not have easy
access to primary care or specialist services
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Less than 8%

of physicians practice in rural areas

Source: Trend Watch, American Hospital Association; Doximity
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Adding one physician to a community of 10,000
people is associated with a 5.3% reduction in
average mortality.

Each physician vacancy costs an average of
S1 million in lost revenue per year.

Source: National Center for Rural Health Works, www.ruralhealthworks.org; MGMA Compensation Report



http://www.ruralhealthworks.org/

Active Family Medicine Physicians
13,094

Est. 8%
Choose Rura

Source: 2017 AAMC State Physician Workforce Data Book
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CALIFORNIA CANDIDATE POOL

Shortage in Rural Areas
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SEARCHING FOR
JOBS

INTERESTED, BUT
NOT PROACTIVE

HAPPY IN CURRENT
POSITION







How far up the social/digital media curve is your recruitment strategy?

J Respond at PollEv.com/jacksonphys D Text JACKSONPHYS to 22333 once to join, then A, B, C, or D

We are aces!

We're getting
there.

Just warming up
the engine. C

Ummm... Pass! E 4%

0% 10% 20% 30% 40% 50%




Digital Recruitment is a Trend that is Here to Stay

Source : Maximizing Multi-Screen Engagement Among Clinicians, Epocrates, Inc. 2013; MedTech Media 2015




Digital Recruitment is a Trend that is Here to Stay

Source: Doximity; American College of Physicians



https://www.acponline.org/acp-newsroom/survey-of-physicians-suggests-tablets-more-useful-than-smartphones

Digital Recruitment is a Trend that is Here to Stay

9 5 (y of all physicians prefer to receive info about
(0 job opportunities via email.

Source: MMS Job Opportunity Preferences




SOURCING CANDIDATES

over

of physicians prefer to receive information about job
opportunities via email.

49% of healthcare professionals read job opportunity emails after 6 p.m.
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BEWARE...YOU MUST BE RELEVANT

55% |
10%

job

A - of recruiter
opportunities

communications are

399, relevant

multiple
contacts
per week
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EMERGING STRATEGIES

Use Digital and Social Media to be Fast AND Strategic




The Interview: Window to Your Culture

Tailor the
Interview
Team to the
Candidate

Explore the

Candidate's
Priorities and
Motivations




The Interview: Selling the Vision

Community and Culture Should Match Physician’s Values

Share Your Vision and Community Impact







What attribute of your organizational culture is most appealing to new providers?
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Two elements have the strongest relationship to
satisfaction:

Trust in the hospital /
health system’s
leadership team

Source: “The Engagement Gap,” Jackson Healthcare, 2016




Examples of optimized recruitment
& retention outcomes



TRANSPARENCY

Visits/Procedures

Practice Overhead

Profit/(Loss)

Charges

Work RVUs: RVUs & Expense (Cost) per Visit
Expenses as % of Collections

Patient Collections

Gross Collection %

Accounts Receivable

Staffing

Payer Mix based on Encounters

srrent Monih
Pravicus Monith

[Cument Month Previous Year
Yo

Priof YTD

¥YTD Annualized

Carrent Month Previous Year
YTD

Prior YTD
YTD Annuatized

Curmant Month

Pravious Month

(Current Month Previcus Year
YTD

Prior YTD

Practice Overhead % *

Icummm $100.318
Previcus Month $100,341

Currant Morth Previous Year $107437
YTO $855527
Prior YTD 51,120,802

$1,043,564

Work RVUs

Current Month Previous Year
YD

Prior YTD

YT Annualzed

(Current Month Pravious Year
YTD
Price YTD

Currert Month
Previous Month
(Current Month Pravious Year

= Prior YTOD

[Management Feo - Curment Month

Management Foe - YTD

Payer Mix based on Encounters

neduly 2017 *

Bise CrossBiue Shield 0%
Meccas n%
Medicad 6%

HMO %
[Othar insurance 2%
Seil

%
NOTE- This is based upon payer type af Dale of Ssrvice




AUTONOMY

Nationwide: Physicians Do Not Have Enough

Control Over Their Time

6% @ Less than 9
Not Enough Too Many

21% @ 912 H
. . ours
Time with o par Week
. 29% & er eeKk on
Each Patient
30% @ 17-24 Paperwork

1% @ 25 or more

Source: Medscape Physician Compensation Report 2017







.o HOSPTALTY
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TRANSPORTATION _ - -~

Make it Worry-Free -
-

DINING/SOCIAL

Tailor the Team

~
SEND OFF ™~

Leave No Question Unanswered

PROFESSIONAL TOURS

Prepare Everyone

N
COMMUNITY TOUR CEO INTERVIEW

Showcase Lifestyle Sell the Vision




- Efficiency
Y Interviews-to-Hire
° Time-to-Fill
Recruitment Spend-per-Hire

(*) End Result

WK p/gcements per Year

Retention




YOUR SCORECARD

Typical Recruitment Benchmarks

Total Placements Acceptance Rate

Time-to-Fill Recruitment Spend-per-Hire

Interviews-to-Hire Retention




Examples of optimized recruitment
& retention outcomes

Key takeaways for your
recruitment & retention playbook




Adopt modern recruiting technologies and techniques that
provide a competitive edge

ldentify candidates with community ties — or create them

Tailor recruitment and retention team to match candidate
and spouse

Follow best practices that support transparency and
autonomy

Create benchmark metrics for sustainable
performance and return on investment




Physician Salary Calculator

White Paper: Physician Workforce Through 2030

Guide to Developing a Strategic Physician Recruitment Plan

Infographic Guides: Physician Trends, Engagement and
Networking

Case Studies

JACKS( N

Physician Search



https://www.jacksonphysiciansearch.com/salary-calculator/
https://www.jacksonphysiciansearch.com/physician-workforce-2030-get-ahead-recruitment-curve/
https://www.jacksonphysiciansearch.com/developing-strategic-physician-recruitment-plan-physician-recruitment-guide-part-1/
https://www.jacksonphysiciansearch.com/infographic-guide-2-physician-trends-physician-networking/
https://www.jacksonphysiciansearch.com/case-study-art-science-recruiting-canton-postdam-hospital/

Cheyenna Villarreal
Regional Vice President,
Business Development — Western Region

JACKSCN

Physician Search

CVillarreal@JacksonPhysicianSearch.com
855.786.2548
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